
Welcome to the Conversation. 

• Looking back - 18 years ago, the Town began a planning process to reimagine the Town center.

• Visioning the Future - Today,  Destination Groton is hosting a series of public forums to continue 
the conversation around the challenges and opportunities of working toward that Ten-Year Vision, 
as part of our shared Future. 

• Success will only occur if there 
 is Townwide public support and 
 the marketplace responds to the 
 opportunity the vision holds.

• While no one can predict the 
 timing, we believe several 
 components to the Vision could 
 be phased-in over ten years.



Background

• Approved by the Select Board in 2022, DGC 
was chartered to research the challenges and 
opportunities that a new Groton Hill Music 
Center would offer, while preserving the 
“Experience” of the Town.

• In recent years, the arrival of the GHMC, and 
the reopening of the Groton Inn has brought 
Groton’s reputation as a destination location 
to a new level.

• In recent years, Groton has evolved from a 
“Bedroom Community” to a Destination 
Location.



We are responding to what we have heard over the past 3 years.

To date, the DGC has conducted a series of Town business forums (2), focus groups (3), 
MRPC interviews (12), and a Public Survey (400+) which can be viewed on our website. 

Creating Business Opportunities for 
Economic Growth (April 12, 2024)

Visioning the Future of Town Center 
(November 21, 2024)



• The Town Center Overlay District (2011) offers the development community an economic 
opportunity to create a mixed-use, walkable, and viable Town Center experience. 

• Our DGC online survey (400+) indicates support for additional small retail, traffic mitigation, and 
walkability. 83% support a ten-year effort to secure funding to address both infrastructure 
challenges as well as economic opportunities while preserving the Town we all love.

• DGC recently was awarded a State Grant from One Stop Rural Development Fund ($50,000) to 
develop a TOWN CENTER VISION PLAN (InSitu), and a MA Downtown Initiative Program Grant 
($25,000) to conduct a TOWN CENTER Engineering/Infrastructure/Mobility analysis (Stantec).

• A component of this analysis was to conduct Retail Leakage Analysis.  Two independent Retail 
Leakage Reports (MRPC/FXM) indicate potential economic growth of $20M - $25M.  According to 
FXM, this COULD represent as much as 37,000 square feet and as many as 12 new stores, 
TOWNWIDE.

• But let’s walk before we run.  Let’s talk about it.



Vision Process

A Visioning Process is a collaborative 
effort to imagine and define a 
community’s long-term aspirations for 
a specific area—in this case, Groton’s 
Town Center. While we are funded by 
two state grants to explore Town 
Center, the Destination Groton 
Committee will include input on 
potential growth areas around Town 
including Four Corners, the CVS 
Plaza, and West Groton.

We are interested in your ideas for potential economic growth & development at 
these locations.



Vision Process (cont’d)

• This Vision Process is a shared statement of possibilities - a roadmap of ideas and 
priorities that reflect the community’s values, identity, and hopes for the future so 
that policy makers can act to create that future.

● This vision “process” aligns with the Master Plan and builds on Groton’s civic pride.

● The outcome is to serve both residents and visitors alike, through traffic mitigation 

and public safety measures and to benefit Town taxpayers with increased revenue 

streams.

● The end-product is to submit a Ten-Year Vision to create a viable, walkable, Town 

Center experience for Groton. 



Process – Next Steps

Step One:  Engage with the Select Board, Planning Board and other Town Committees as 
partners in a comprehensive, community-led Town Center Visioning Process

Step Two:  Engage Town residents in three Public Conversation Forums to be held in October

Step Three:   Conduct a second online Resident Survey to extend the Visioning conversation

Step Four:  Synthesize all the information gathered into a Conceptual Vision Plan, with findings 
and recommendations to be presented to Town Government and the Public

Let the Conversation continue…



For Reference:

Groton 10-Year Vision Process

Groton 10-Year Vision Survey

https://destinationgroton.com/groton-vision-plan/
https://destinationgroton.com/groton-vision-plan/
https://destinationgroton.com/groton-vision-plan/
https://destinationgroton.com/groton-resident-survey-2025/
https://destinationgroton.com/groton-resident-survey-2025/
https://destinationgroton.com/groton-resident-survey-2025/
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