
JULY 9TH,2025 WORKSHOP with TOWN BOARDS & COMMISSIONS 

Studio InSitu Architects, Inc.

GROTON TOWN CENTER VISION PLAN



Studio InSitu Architects, Inc.GROTON TOWN CENTER VISION PLAN

Retail Stores Market Area Gap Supportable SF Potentially 
Captured SF

Potentially 
Supportable Stores

Floor Covering Stores (NAICS 44221) $   9,233,841 19,785 4,100 1

Electronic Stores (NAIC 443142) $   3,920,615 6,848 2,800 1

Nursery, Garden Center, and Farm Supply Stores (NAICS 44422) $   7,723,956 26,520 10,000 1

Cosmetics, Beauty Supplies, and Perfume Stores (NAICS 44612) $   2,028,416 3,740 1,527 1

Other Health and Personal Care Stores (NAICS 44619) $   1,829,306 4,931 1,807 1

Shoe Stores (NAICS 4482) $   5,591,997 15,642 3,000 1

Jewelry Stores (NAICS 44831) $   7,711,009 8,354 2,400 2

Art Dealers (NAICS 45392) $   4,633,916 15,498 4,600 2

Full Service Restaurants (NAICS 722511) $ 14,540,374 18,285 5,204 1

Limited-Service Restaurants (NAICS 722513) $   3,664,950 5,240 1,750 1

$ 60,878,020 124,844 37,188 12

Retail Opportunities in the Groton Retail Market Area

Source: EnvironmentalAnalytics, Claritas Site Reports, 2023 estimates; FXM Associates

LEAKAGE AND RE-CAPTURE METRICS HAVE YIELDED PRETTY GRANULAR SUGGESTIONS ABOUT GROTON’S POTENTIAL TO SUPPORT A SPECIFIC RANGE 
OF RETAIL STORES, FROM REVENUE-PER-MARKET SEGMENT TO THE SIZE OF EACH STORE.
THE ECONOMIC OPPORTUNITY SUGGESTED BY THAT DATA IS DISTRIBUTED ACROSS THE WHOLE TOWN
INCLUDING AREAS AT FOUR CORNERS, THE CVS PLAZA ACROSS FROM THE COUNTRY CLUB, MILL RUN PLAZA AREA, AND WEST GROTON.
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A SEPARATE STUDY OF GROTON’S GATHERING STRENGTH AS A DESTINATION ALSO IDENTIFIES SIGNIFICANT ECONOMIC PRESSURE / OPPORTUNITY.

HOWEVER IMPRECISE THEY MAY BE, THESE TWO STUDIES DESCRIBE SUBSTANTIAL ECONOMIC OPPORTUNITY.
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  Mill Run Plaza

  West Groton

  Town Center

  CVS Plaza

  Four Corners

Retail Stores Market Area Gap Supportable SF Potentially 
Captured SF

Potentially 
Supportable Stores

Floor Covering Stores (NAICS 44221) $   9,233,841 19,785 4,100 1

Electronic Stores (NAIC 443142) $   3,920,615 6,848 2,800 1

Nursery, Garden Center, and Farm Supply Stores (NAICS 44422) $   7,723,956 26,520 10,000 1

Cosmetics, Beauty Supplies, and Perfume Stores (NAICS 44612) $   2,028,416 3,740 1,527 1

Other Health and Personal Care Stores (NAICS 44619) $   1,829,306 4,931 1,807 1

Shoe Stores (NAICS 4482) $   5,591,997 15,642 3,000 1

Jewelry Stores (NAICS 44831) $   7,711,009 8,354 2,400 2

Art Dealers (NAICS 45392) $   4,633,916 15,498 4,600 2

Full Service Restaurants (NAICS 722511) $ 14,540,374 18,285 5,204 1

Limited-Service Restaurants (NAICS 722513) $   3,664,950 5,240 1,750 1

$ 60,878,020 124,844 37,188 12

Retail Opportunities in the Groton Retail Market Area

Source: EnvironmentalAnalytics, Claritas Site Reports, 2023 estimates; FXM Associates

THE WORK OF THE TOWN CENTER VISION PLAN IS LIMITED TO THE TOWN CENTER AREA.
ONLY SOME OF NEWLY ARTICULATED ECONOMIC OPPORTUNITY WILL APPLY TO THE CENTER.
AMONG THE RETAIL / COMMERCIAL AREAS IN TOWN, THE CENTER’S HISTORIC FABRIC MAKES IT ESPECIALLY WELL-SUITED FOR MUCH OF 
THE DESTINATION OPPORTUNITY AND SOME COMPLEMENTARY PORTION OF THE LEAKAGE RE-CAPTURE OPPORTUNITY. 
IN A TEST-FIT STUDY MODEL WE’LL SHOW TODAY, WE HAVE REPRESENTED AS MUCH AS 25,000 SF OF RETAIL IN THE TOWN CENTER.
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THE ASPIRATION FOR A VIBRANT 
WALKABLE TOWN CENTER IS NOT NEW
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2008: EARLY CONCEPT
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2014: EARLY CONCEPT
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2025 TOWN CENTER VISION PLAN
TESTING; ASPIRATIONS APPLIED 

EXISTING CONDITIONS
GEOMETRY 
VALUE 
CULTURE
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Town of Groton
MASSACHUSETTS

ZONING

March 10, 2003

0 1,000 2,000 3,000 4,000500
Feet

Street Frontage requirements for the development of property are contained in Section 
218-22 of the Groton Code.

Street names adopted by the Town of Groton Board of Selectmen March 7, 2005

The streets shown on this map are those which physically exist and appear to have 
general usage;

The adoption of this map, and the map itself, is for representative purposes only; it is not 
intended, and is not to be construed, as proof of legal existence of the streets shown on
the map as public ways, nor as acceptance of any obilgation on the part of the Town of
Groton to maintain the streets shown on the map;

Disclaimer

Street Centerlines and names were obtained from Mass Highway and updated by Applied 
Geographics based on information provided by the Town of Groton and its citizens.  Parcel 
boundaries were created and are maintained by Cartographic Associates.
The Zoning Layer was provided by the town and has been updated by Applied Geographics.

Data Sources
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Street Frontage requirements for the development of property are contained in Section 
218-22 of the Groton Code.

Street names adopted by the Town of Groton Board of Selectmen March 7, 2005

The streets shown on this map are those which physically exist and appear to have 
general usage;

The adoption of this map, and the map itself, is for representative purposes only; it is not 
intended, and is not to be construed, as proof of legal existence of the streets shown on
the map as public ways, nor as acceptance of any obilgation on the part of the Town of
Groton to maintain the streets shown on the map;

Disclaimer

Street Centerlines and names were obtained from Mass Highway and updated by Applied 
Geographics based on information provided by the Town of Groton and its citizens.  Parcel 
boundaries were created and are maintained by Cartographic Associates.
The Zoning Layer was provided by the town and has been updated by Applied Geographics.
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WETLAND MAP
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CULTURE; AN EXISTING CONDITION
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PER-PARCEL TEST FIT
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167 MAIN STREET

0

LOT SIZE = 0.53 ACRES (23087 SQ FT)
REQUIRED PERMEABLE SURFACE = 25% (5772 SQ FT)
MAX RESIDENTIAL UNITS (AT 14 UNITS/ACRE): 8 

1
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167 MAIN STREET RETAIL ONLY

RETAIL PARKING REQ'D AT EXISTING 3 PER 1000 SQ FT = 23
SPACES POSSIBLE ON LOT = 23

RETAIL SPACE = 3 SPACES, 6907 SQ FT TOTAL

PARKING DEFICIT = 0

PARKING SETBACK
50 FT AS REQ'D

LOT SIZE = 0.53 ACRES (23087 SQ FT)
REQUIRED PERMEABLE SURFACE = 25% (5772 SQ FT)
PROVIDED PERMEABLE SURFACE = 5800 SQ FT
MAX RESIDENTIAL UNITS (AT 14 UNITS/ACRE): 8 

LOT #48

2
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167 MAIN STREET RETAIL + 16 APARTMENTS ON BLDG. FOOTPRINT

RETAIL PARKING REQ'D AT EXISTING 3 PER 1000 SQ FT = 23
RETAIL SPACE = 3 UNITS, 6907 SQ FT TOTAL

PARKING SETBACK
50 FT AS REQ'D

LOT SIZE = 0.53 ACRES (23087 SQ FT)
REQUIRED PERMEABLE SURFACE = 25% (5772 SQ FT)
PROVIDED PERMEABLE SURFACE = 5800 SQ FT

RESIDENTIAL PARKING REQ'D AT 1.5 SPACES PER UNIT=24
APARTMENTS: 16 (8 MAX BY DENSITY RESTRICTION)

SPACES POSSIBLE ON LOT = 23
PARKING DEFICIT = 24

MAX RESIDENTIAL UNITS (AT 14 UNITS/ACRE): 8 

LOT #48

3
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167 MAIN STREET RETAIL AT 2.5 SPACES PER 1K SQ FT PLUS APARTMENTS

RETAIL PARKING REQ'D AT RELAXED 2.5 PER 1000 SQ FT =18
RETAIL SPACE = 3 UNITS, 6907 SQ FT TOTAL

PARKING SETBACK
50 FT AS REQ'D

RESIDENTIAL PARKING REQ'D AT 1.5 SPACES PER UNIT=5
APARTMENTS POSSIBLE AT 1.5 =

SPACES POSSIBLE ON LOT = 23
PARKING DEFICIT = 0

LOT SIZE = 0.53 ACRES (23087 SQ FT)
REQUIRED PERMEABLE SURFACE = 25% (5772 SQ FT)
PROVIDED PERMEABLE SURFACE = 5800 SQ FT
MAX RESIDENTIAL UNITS (AT 14 UNITS/ACRE): 8 

3

LOT #48

4
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167 MAIN STREET RETAIL AT 2.5 SPACES PER 1K SQ FT PLUS SHARED PARKING

RETAIL PARKING REQ'D AT RELAXED 2.5 PER 1000 SQ FT =18
RETAIL SPACE = 3 UNITS, 6907 SQ FT TOTAL

PARKING SETBACK
50 FT AS REQ'D

RESIDENTIAL PARKING REQ'D AT 1.5 SPACES PER UNIT= 12
APARTMENTS POSSIBLE AT 1.5 SPACES PER =

SPACES POSSIBLE SHARED= 35
PARKING DEFICIT =

ALLOWED SHARED PARKING WITH ADJACENT MAXIMIZED
BANK PARKING LOT = 12

8

35 FT MAX

LOT SIZE = 0.53 ACRES (23087 SQ FT)
REQUIRED PERMEABLE SURFACE = 25% (5772 SQ FT)
PROVIDED PERMEABLE SURFACE = 5800 SQ FT
MAX RESIDENTIAL UNITS (AT 14 UNITS/ACRE): 8 

-8

LOT #48

5
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167 MAIN STREET SHARED RELAXED PARKING + 25 RESI UNIT PER ACRE DENSITY

RETAIL PARKING REQ'D AT RELAXED 4 PER 1000 SQ FT = 18
RETAIL SPACE = 3 UNITS, 6907 SQ FT TOTAL

PARKING SETBACK
50 FT AS REQ'D

RESIDENTIAL PARKING REQ'D AT 1.5 SPACES PER UNIT= 17
APARTMENTS POSSIBLE AT 1.5 SPACES PER =

SPACES POSSIBLE SHARED= 35
PARKING DEFICIT =

ALLOWED SHARED PARKING WITH ADJACENT MAXIMIZED
BANK PARKING LOT = 12

11

35 FT MAX

LOT SIZE = 0.53 ACRES (23087 SQ FT)
REQUIRED PERMEABLE SURFACE = 25% (5772 SQ FT)
PROVIDED PERMEABLE SURFACE = 5800 SQ FT
MAX RESIDENTIAL UNITS (AT 14 UNITS/ACRE): 8 

0

MAX RESIDENTIAL UNITS (AT 25 UNITS/ACRE): 14 

LOT #48

6
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GROTON TOWN CENTER VISION PLAN FOOTPRINT AND PARKING TEST FIT DRAFT
05/09/2025

Studio Insitu Architects

SPEED TABLE

69
 SPACES83

SPACES

44
SPACES

8
SPACES

STREET REALIGMENT

STATION AVE VISTA
TERMINATION W/AMENITY

3 FLR
COM/REST/RESI

2 FLR

COM/REST/RESI

3 FLR
COM/RES

3 FLR
COM/RES

2 FLR
COM/RES

2 FLR
COM/RESI

3 FLR
COM/RES

3 FLR
COM/RES

TOWN
HALL

1 FLR
COM

EX'G PLAYGROUND

WETLAND

WETLAND

TO BROADMEADOW

TO BROADMEADOW

32
SPACES

RAIL TRAIL

ST
AT

IO
N

 A
VE

MAIN STREET

ACE 
HARDWARE

PRESCOTT
BUILDING

NEW VEHICULAR
CIRCULATION

NEW PED.
CIRCULATION

NEW OR ADAPTED
BLDG FOOTPRINT

WETLANDS
CROSSING

WETLANDS
CROSSING

COMMERCIAL GROUND FLOOR ONLY
PARKING REQ'S  FOR STATION AVE AREA STUDY

(DINING REQUIREMENT + RETAIL REQUIREMENT)

2 TRAFFIC LANES
BIKE LANE EACH SIDE

PARALLEL PARKING EACH SIDE

PER EX'G REGS AT 3 SPACES/1K SQ FT RETAIL:

PER CONCORD MA CONSULTANT REVIEW:
2.5 PER/1K SQ FT RETAIL:
PER SHELBURNE FALLS
EXISTING FACILITIES: 1.9 PER/1K SQ FT RETAIL:
PER EASTHAMPTON MA SMART GROWTH
 OVERLAY: 1 PER/1K SQ FT RETAIL:

280 SPACES

240 SPACES

203 SPACES

161 SPACES

PARKING
DEMAND CALC

PERIMETER

NEW PUBLIC ACCESS. OFF STREET PARKING: 244 SPACES

CARRYING CAPACITY TEST FIT FOR 
3000 SQ. FT. RETAIL
50,000 SQ. FT. RESIDENTIAL
220 PARKING SPACES SHOWN (AGAINST 280 REQUIRED)
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35
'-0
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AVERAGE ELEVATION 
OF GRADE AT FRONT OF BUILDING

GROTON BUILDING HEIGHT DIAGRAM
BUILDING HEIGHT DEFINITION(2024.04.09- ZONING 218-3 DEFINITIONS)
Measured at the vertical distance from the average elevation
of the finished lot grade at the front of the building to the highest
point of the top story in the case of a flat roof and to the ridge in
the case of a pitched roof 
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35
'-0
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AVERAGE ELEVATION 
OF GRADE AT FRONT OF BUILDING

GROTON BUILDING HEIGHT DIAGRAM COMPARED TO TOWN HALL
BUILDING HEIGHT DEFINITION (2024.04.09- ZONING 218-3 DEFINITIONS)
Measured at the vertical distance from the average elevation
of the finished lot grade at the front of the building to the highest
point of the top story in the case of a flat roof and to the ridge in
the case of a pitched roof 
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35
'-0

"

M
AX

 H
EI

GH
T 

AT
 

RI
DG

E 
O

F 
PI

TC
HE

D 
RO

O
F 

O
R

HI
GH

ES
T 

PO
IN

T 
O

F 
FL

AT
 R

O
O

F 

AVERAGE ELEVATION 
OF GRADE AT FRONT OF BUILDING

GROTON BUILDING HEIGHT DIAGRAM COMPARED TO 113 MAIN ST
BUILDING HEIGHT DEFINITION (2024.04.09- ZONING 218-3 DEFINITIONS)
Measured at the vertical distance from the average elevation
of the finished lot grade at the front of the building to the highest
point of the top story in the case of a flat roof and to the ridge in
the case of a pitched roof 
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TEST FIT JULY 9TH, 2025
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APPROX. 25,000 SF RETAIL
APPROX. 40,000 SF RESIDENTIAL
220 PARKING 
ONE MAJOR MUNICIPAL LOT

TRAFFIC CALMING SHOWN
ROUNDABOUTS AT LOWELL RD 
AND HOLLIS ST.
SPEED TABLE AT STATION + MAIN
RAISED CROSSWALKS
10 FOOT TRAVEL LANES

CONNECTIVITY 
BEHIND MAIN ST TO BROAD-
MEADOW
TO ADAMS AVENUE

GRAND CIVIC SPACE AT RAIL TRAIL

TOWN CENTER LOOP TRAIL
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LOOKING NORTHWEST
TOWN CENTER LOOP TRAIL BEHIND BOYNTON MEADOWS
DUNKIN PLAZA ENLARGED
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VIEW NORTHWEST FROM COMMON
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EXISTING WIDE CURB CUTS DISCOURAGE PEDESTRIANISM



Studio InSitu Architects, Inc.GROTON TOWN CENTER VISION PLAN

VIEW FROM FRONT PORCH AT GROTON INN
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HOW MIGHT SOME ROAD DIET TOOLS BE APPLIED?
TEST FIT SHOWN BETWEEN PRESCOTT AND HOLLIS ST
SOME NEW BUILDING MASS VISIBLE ON STATION AVENUE BEYOND

HOW MIGHT SOME ROAD DIET TOOLS BE APPLIED?
SPEED HUMP SLOWS VEHICLES , EASES 
ACCESSIBILITY OF SIDEWALK
BULB-OUTS AND BOLLARDS NET PEDESTRIAN 
SPACE, POTENTIALLY GREEN
10FT TRAVEL LANES DISCOURAGE SPEEDING
5FT BIKE LANE
ON-STREET PARKING
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NEW BUILDING MASS ADJACENT TO SALT+LIGHT
THIS STRETCH BETWEEN PRESCOTT AND TOWN HALL IS A GOOD PLACE FOR DENSER FABRIC / CLOSER BUILDING MASS
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TEST FIT AT STATION AND MAIN
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TEST FIT AT STATION AND MAIN
PEDESTRIAN AND VEHICULAR USERS IN THIS KIND OF ENVIRONMENT READ THE CLUES AND FEEL THE COMPOSITION AND 
FABRIC OF THE SPACE
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NEW BUILDING AT FORMER TORREY BLOCK COULD BE POSITIONED AND ARTICULATED TO COMPOSE STREETSCAPE AND 
SHAPE THE VOLUME BETWEEN BUILDINGS
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IF A CONNECTION COULD BE MADE FROM ADAMS TO COURT AND STATION AND THE RAIL TRAIL
THE RESULTING STREET FRONTAGE MIGHT ENHANCE THE POTENTIAL FOR SOME DEVELOPMENT
SIMPLE HANDSOME LIGHT INDUSTRIAL BARN BUILDINGS LIKE THOSE SHOWN HERE IN YELLOW MIGHT WORK WELL FOR 
THINGS LIKE ARTISANAL MANUFACTURING, RESTAURANTS, A MICRO-BREWERY (EX NASHOBA BAKERY IN WEST CONCORD)
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A GRAND-SCALED CIVIC PLACE COULD TRANSFORM A DEAD-END WITH AN INVITATION TO A COMPELLING DESTINATION
TERMINATE STATION AVENUE IN A NEW BROADMEADOW / RAIL TRAIL COMMON
ANIMATE THE RAIL TRAIL WITH A COMPELLING WAY-STATION AND A GATEWAY TO GROTON’S TOWN CENTER
ALIGNED ON-AXIS W/ BOUTWELL HOUSE, THE SPACE IS ADDRESSED HERE WITH AN EMPHATIC AND GRACIOUS CIVIC DIGNITY
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SIGNIFICANT MUNICIPAL PARKING HERE MAY BE TOO REMOTE TO SERVE RETAIL EFFECTIVELY
(THOUGH ONE MUNICIPAL LOT IN CONCORD HAS SOME SIMILARITIES AND APPEARS TO WORK, IT MAY BE CONCORD’S GREATER DENSITY, MORE RE-
TAIL, COMMERCIAL AND STRONGER DESTINATION IDENTITY)

A BROADMEADOW 
BOARDWALK / CANOPY 
TOWER MIGHT SUGGEST 
A SUITE OF SPACES AND 
POSSIBILITIES WHERE THE RAIL 
TRAIL REACHES TOWN CENTER

THE SPACE BEHIND PRESCOTT 
CAN CURRENTLY FEEL/SEEM 
ISOLATED / RELATED ONLY TO 
PRESCOTT AND NOT TO OTHER 
SURROUNDINGS
IT’S POSITION AND MUNICIPAL 
OWNERSHIP SEEM TO 
PRESENT OPPORTUNITIESWETLANDS TOWARD RAIL 

TRAIL AND STATION AVENUE 
PRESENT CHALLENGES
 
A CONNECTION FROM MAIN 
TO BROADMEADOW MIGHT 
DIFFUSE SOME PRESSURE ON 
MAIN
BOARDWALK / WETLANDS 
CROSSINGS COULD BETTER 
CONNECT TO
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VIEW UP STATION AVENUE TO BOUTWELL
APPROX FOUR NEW BUILDINGS ON STATION
BUILDING MASS PULLS-BACK ACROSS FROM COMMON, OUTDOOR SPACE FOR DINING, OTHER
(EX MARKET SQUARE IN PORTSMOUTH)
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VIEW UP STATION AVE TO BOUTWELL HOUSE
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OVERVIEW FROM MAIN TOWARD BROADMEADOW
LARGER BUILDINGS AROUND INTERSECTION MAY HELP ESTABLISH THE CORNER AND TURN THE CORNER
AND SUPPORT THE DIALOGUE ALONG THE AXIS
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RAISED INTERSECTION
MORE BUILDING MASS / FEWER MISSING TEETH
A COMPELLING FOCAL POINT / TERMINUS / COMPELLING FRACTION OF SOMETHING BEYOND
MIGHT ALL HELP STATION AVENUE ESTABLISH COHESION AND INVITING PRESENCE


